Appendix B

TERMS OF REFERENCE

NAV CANADA JOINT COUNCIL 

BENEFITS BOARD OF MANAGEMENT

1. Definitions

Administrator:   The company which provides claims adjudication and other services as required by the Board of Management from time to time.

Benefits Board of Management: The members appointed by the employer and the bargaining agent sides of the NCJC.

Bargaining Side: The bargaining agent side of the NCJC.

Bargaining agent side members: Members appointed by the bargaining agent side of the NCJC.

By-laws:  NCJC By-laws.

Chairperson:  A person appointed in accordance with section 9 of the By-laws.

Employer Side: The employer side of the NCJC.

Employer Side members:  Members appointed by the employer side of the NCJC.

Employee group benefits plans means the:

· basic life insurance plan;

· long term disability insurance plan;

· supplementary health care plan;

· comprehensive health care plan;

· dental care plan; and

· business travel accidental death and dismemberment insurance plan.

Members:  The chairperson, employer side members and bargaining agent side members collectively.

Participating observer: A person who takes part in all proceedings of the Board but does not have the power to vote.

2. Introduction

The NCJC has established a Benefits Board of Management in accordance with By-Laws article 2.4.1.  It is responsible for the overall administration and financial operation of the employee group benefit plans.
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3. Powers, Duties and Responsibilities

(a) The Board is responsible for the review of:

· the contracts of insurance;

· any financial or service agreements;

· the financial and actuarial reports of the plans

· the level of service provided by the insurers;

· the administrative fees and charges;

· the adequacy of reserves;

· the premium levels;  and

· such other matters as may arise from time to time in connection with the administration and management of the plans, or as are referred to the Board by the Executive Committee and shall report to the NCJC annually and at other times as it warrants to ensure the successful operations of the plans.

(b) The Board is responsible for the ongoing review of the plans’ provisions and to make proposal for changes to the Executive Committee.

(c) The Board will review and assess proposed changes to financial funding arrangements of the plans and report findings and recommendations to the Executive Committee.

(d) Prior to distribution to the plan members, the Board will review and approve all promotional or informative material related to the plans.

(e) The Board will provide education and training to its members to assist them to effectively carry out their duties as Board members.

(f) The Board may retain the services of consultants, administrators, advisers, barristers, solicitors or any other professional persons, and such assistants as they deem advisable to assist them in the performance of their duties, and may enter into agreements with such persons and organisations to provide for the proper administration and operation of plans.

(g) The Board may incur any costs which are reasonable in the performance of its duties.

(h) Prior to approval, the Board shall provide the Executive Committee with an annual budget of proposed expenditures.
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(i) The Board will rule on members’ appeals regarding their eligibility for coverage and/or address claims disputes with the insurance administrator in accordance with the appeal procedures described in section 7.

4. Liability

The Board or any of its members shall not be responsible for any error of judgement or for any act, omission or commission not amounting to fraud and other criminal act in the management and administration of the plans.

5. Composition and Voting

(a) The Board will be composed of eight members plus a chairperson and a secretary.

(b) The Executive Committee shall appoint the chairperson and secretary.

(c) Each side will appoint four members.

(d) A properly constituted meeting of the Board shall be a quorum consisting of not less than two employer side members, two bargaining side members and the chairperson.

(e) At a properly constituted meeting, a decision of the Board shall consist of a simple majority of those members present at the meeting.  The chairperson will only exercise a vote where a vote of the Board has resulted in a tie.  The secretary of the Board will not have a vote.

6. Meetings

The Board will meet at least four times per year.  The meetings will be scheduled to permit timely review of the quarterly and annual financial statements and reports.  Additional meetings may be held as deemed necessary by the chairperson.

7. Appeals

(a) When a member of any of the plans does not agree with an adjudication decision made regarding the benefits or his/her eligibility of any of the plans, the member should first submit a written request for review to the plan administrator.
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(b) If the member is not satisfied with the results of the plan administrator’s initial review, the member may submit a written appeal to the secretary of the Board.  An appeal must be submitted within one year of the decision that gave rise to the appeal.  The plans are not subject to the grievance process described in  By-Laws article 17.

(c) The secretary of the Board will prepare a file for each appeal.  The file will summarise the appeal and include any pertinent information which may be of assistance to Board members.

(d) The appeal is a non-representational process.  Therefore, the case file presented to board members will not contain the appellant’s name or union affiliation, if any.

(e) The purpose of the appeal process is to determine if the member has been treated in accordance with the terms and provisions of the plans.

(f) The Board has the discretion to reach a decision that embodies due consideration for individual circumstances and provisions of the pans.

(g)  The Board’s decision on an appeal is final and binding on all parties.  The decision can not be further appealed nor grieved.




