[image: image1.wmf] NCJC / CMNC

[image: image1.wmf]

Minutes of Council Meeting #17

December 11, 2002, 10:30Edt

Lord Elgin Hotel, Banquet Annex, 100 Elgin Street, Ottawa

Attending:
Co-chair


Tor Veltheim, nav canada
Co-chair


Greg Holbrook, cfpa



Member


Kathy Fox, nav canada
Member


Nancy Fletcher, nav canada



Member


George Powell, nav canada
Member


Greg Myles, caw cta
Member


Gene Szabo, apsfa



Member


Paul Morse, ibew
Member


Charles Krzan, pipsc

Member


Derek Yakielashek, atsac
Member


Frank Mendonca, caoss


General Secretary

Herb Brennen, ncjc
Absent:
Member


Ron Doyle, nav canada


Member


Mike Wing, ucte

Observers:
Jacques Chamberland, Chair of the Allowances Committee 

Ron Smith, Chair of the Benefits Board of Management

Joel Fournier, caw

1. Approval of the Minutes for meeting #16, held June 27, 2002 –  Tor Veltheim requested that the second sentence in item 2c of the minutes be deleted as it is not consistent with the executive decisions and it is the opinion of the company that the Benefits Board of Management can recommend changes to the plan without the recognized cyclical reviews that apply to the guidelines listed in Appendix B of the bylaws. Paul Morse objected to the removal of the sentence as he recalls the discussion at the June meeting of the Council.  The minutes were approved with the understanding that the minutes would add an editorial note to refer to the minutes of the NAV CANADA Joint Council meeting, held December 11, 2002.

2. Disability Insurance (DI) premiums and benefits for employees on Leave Without Pay (LWOP)  -  Greg Holbrook explained that the proposal had been discussed at the Executive meeting and that NAV CANADA was unable to agree to the recommendation of the Benefits Board of Management proposal to revise the interpretation of the conditions that apply to employees on LWOP.  He explained that the plan interpretation does not mirror the conditions of the Federal Government DI plan, as was the understanding in transition.  The variance occurs in the eligibility of an employee to receive benefits from the 
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DI plan while on LWOP.  Under the federal plan, an employee must continue the payment of the DI premiums and is eligible for benefits based on their ‘deemed’ salary.  Under the NAV CANADA plan,  an employee must pay the DI premiums while on LWOP but is not eligible for benefits during the LWOP.  Clarification is required to determine why the plans are not identical.  The Benefits Board of Management recommended that the plan consider two options for the employees on LWOP.  First, that they have the option of continuing the payment of the premiums for DI and be eligible for the benefits. Secondly, they be given the option of declining to pay the DI premiums while on LWOP and not be eligible for the benefits during that same period and that upon their return to work they would be eligible for benefits under the same conditions as a ‘new hire’.  Tor Veltheim stated that the company’s position is that an employee on LWOP must continue to pay DI premiums and is not eligible for benefits because they earn no company salary during the LWOP.  But, there would be no ‘pre-existing conditions’ attached upon their return to work as the premiums would continue their insurability while on LWOP.  Union officials on LWOP have benefit coverage provided through the company plan.  Paul Morse stated that there are serious problems if the plan fails to mirror the federal plan.  Tor Veltheim agreed to review with Great West Life (GWL) the tendering document that was used in their successful bid and he agreed to discuss with GWL a possible premium predicated on the available benefits during LWOP, including the question of insurability.  A request was made for a copy of the federal plan in place at the time of transition.  It was agreed by the Joint Council that a clarification from the company was necessary by January 15, 2003, because employees on LWOP may believe that they have benefit coverage when they don’t and therefore the unions want to notify them that they should be making arrangements to protect themselves.  A request was made of the company to provide a list of all those on LWOP and Tor Veltheim agreed to provide the list.  Clarification was also sought on when the current DI plan went ASO.  Draft recommendation is attached as “Appendix A”.

3. Terms of Reference for the Benefits Board of Management – Greg Holbrook explained that the Benefits Board of Management had provided a recommendation to the NCJC Executive Committee on new terms of reference for the Board and the Executive Committee members were unable to support the recommendation as the company objects to the proposal. The General Secretary reported that the Benefits Board of Management, at their meeting on December 10, 2002, unanimously recommended to the NCJC Executive Committee and to the Joint Council, new Terms of Reference for the Benefits Board of Management (attached as appendix B).  Tor Veltheim declared that he could not support the position of the Board as it was clear that the company’s position was that the current appeals practice was preferred and that clause 7(f) provides too much latitude for the Board to support appeals which would be in conflict with the interpretation of the plan.  He said that he would need further guidance from the company on the matter. Tor  Veltheim explained that he had a problem with the fact that the company representatives on the Board were not being made aware of the company’s objection to revisions to the 
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current appeals process as well as the section 7(f) which would allow the Board to make appeal decisions that conflicted with the plan interpretation.  Paul Morse stated that the unions continued to be concerned about the privacy issue on the release of medical information of the employee to the company.  Tor Veltheim agreed to provide the company’s position by January 30, 2003.  Ron Smith noted that one bargaining agents side member of the Benefits Board had stated that he would continue to refuse appeals as long as the company continues to require an employee to provide medical information to the company in the appeals process.

4. Committee Reports 
a) Occupational Safety and Health – Chairman Jacques Morin was appointed by the NCJC Executive Committee.  No Committee meetings have been held.  A draft of the terms of reference has been provided by the company to the bargaining agents side of the Executive Committee for review.

b) Benefits Board of Management – The chairman is Ron Smith.  The Board has met twice since the last NCJC Council meeting.  They heard three appeals in August 2002 and two were deferred at the December 10th 2002 meeting.   Two recommendations were submitted by the Benefits Board of Management to the NCJC Executive Committee and to the Joint Council for consideration.

c) Allowances Committee – The chairman is Jacques Chamberland.  The committee has met three times since the last NCJC Council meeting. They are currently conducting the cyclical reviews of the following guidelines: Relocation, Isolated Posts, Living Accommodation Charges and the Bilingual Bonus.  The Travel Guideline is submitted for approval, effective January 1, 2003.

d) Executive Committee – Co-chairmen are Tor Veltheim and Greg Holbrook.  The Executive Committee has met on three occasions since the last NCJC Council meeting.

5. Travel Guideline approval, effective January 1, 2003 – The Allowances Committee and the Executive committee recommend to the Council the approval of the revised Travel guideline and for it to become effective on January 1, 2003.  Resolution # 0013 moved by Greg Myles and seconded by Paul Morse. The parties hereunder endorse this NAV CANADA JOINT COUNCIL agreement which states that the NAV CANADA Travel Guideline is approved by all parties and recognized as being part of the collective agreements. This agreement for the Travel Guideline shall become effective on January 1, 2003. Carried.  A request was made that when future issues of revised guidelines were issued that the draft copy highlight the changes to assist those reviewing the documents.

6. Financial Report for 2001-2002 – 
The final report was not available.  It was agreed that it would be circulated once it was completed.

7. Next Scheduled meeting – June 25, 2003
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