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Minutes of Council Meeting #14

December 14, 2000, 12:00edt

Dome Boardroom, NAV CANADA, 77 Metcalfe, 12th Floor

Attending:
Co-chair


Tor Veltheim, nav canada
Co-chair


Fazal Bhimji, catca


Side Secretary

Brent Clary, nav canada


Member


George Powell, nav canada
Member


Dave Parco, pipsc



Member


Mike Wing, ucte


Member


Gene Szabo, apsfa



Member


Greg Holbrook, aoga



Member


Paul Morse, ibew



General Secretary

Herb Brennen, ncjc


Committee Chair

Jim Livingston

Committee Chair

Jerry Croucher, nav canada
Absent:
Member


Ron Doyle, nav canada
Member


Catherine O’Brien, ssea
Member


Ron Smith, atsac
Member


Frank Mendonca, caoss
Member


Marie-Josée Guérer, nav canada
Member


Rudy Wytenburg, nav canada
Observers:




Raymond Bohn, nav canada
Gary Wilson, ncbaa







J-P Duclos, atsac
Richard Nye, catca

Alan Mortson, ibew







Wayne Elliott, ucte

1.
Approval of Minutes for meeting #13, held July.20, 2000 – Minutes were approved as circulated.

2.
Committee reports

a. Occupational Safety and Health – The committee has not met since the last Council meeting.  The notice for input to the cyclical review of Chapter 2 of the OSH guidelines was issued and the deadline for input is February 7, 2001.

b. Benefits Board of Management  - The Board has met on two occasions since the last Council meeting. The Benefits Board of Management recommends to the Council the approval of the changes to the Disability Insurance Offset provisions as agreed to by the Board.  The Board amended the reimbursement procedures for varicose vein claims.  The Board reviewed twelve plan appeals.  
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They denied ten and two are still under review pending further information from Sun Life.  The Board have asked the Executive Committee to review the Bylaws and bring forward amendments which will allow for the benefit plan appeals to be separated from the current grievance process.  The preferred process would establish that the NCJC secretariat would handle all appeals and that the Board would be the final court of appeal for any benefit plan appeals, similar to what is practiced with the NJC.  The Board reviewed the annual reports for the Supplementary Health Care Plan and the Dental Plan.  Sun Life is recommending that the premiums be increased by fifteen percent and nine percent to cover anticipated cost increases.  The Board reviewed unofficial annual figures for the Long Term Disability Plan and the Life Insurance Plan.

c. Allowances Committee  - The Committee met on six occasions since the last Council meeting.  The fifth meeting did not achieve a quorum due to weather conditions.

Isolated Post Guideline

Work on the cyclical review of this guideline has been stalled since the last Council meeting.  Primarily, this has been due to a lengthy delay by Runtzheimer Canada in providing the necessary data on the various northern sites.  This data was received by NAV CANADA in mid-November and was to have been dealt with at our meeting of December 12, 2000.  Unfortunately, due to a severe winter storm, we did not have a quorum at this meeting.  The NJC has issued a new Isolated Post Directive which the Committee is reviewing for ideas which could be incorporated in our guideline.

Living Accommodation Charges Guideline
To be incorporated in the new Isolated Posts Guideline.

Travel and Commuting Assistance Guideline
The response deadline for opting in or out of this cyclical review was December 8, 2000.  None of the parties opted out of the review and it will begin at our first meeting after the new year.  At their September meeting, the Committee agreed on interim increases for Employee Requested Kilometric Rates which were approved by the Executive Committee and made effective September 1, 2000.

The Committee has reviewed the updated annual data supplied by Runzheimer Canada and has recommended to the Executive Committee, revised kilometric and meal rates to be effective January 1, 2001.  Copies of the revised rates are attached to this report.
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Bilingual Bonus Guideline
This cyclical review has been deferred for at least a year due to the lack of input from the Company.  The Council should discuss this issue and give the Committee some direction on how to proceed.

Grievances
Only three grievances have been fully processed since the last Council meeting.  These grievances are in relation to reimbursement for lunch within the headquarters area under the Travel Guideline.  The Committee reached an impasse on these grievances at their July meeting and they were passed on to the Executive Committee.  The Executive Committee returned the grievances to our Committee for further consideration.  At our November meeting, the Committee again reached an impasse on the issue and returned the grievances to the Executive Committee.

There are only two grievances outstanding which have been deferred at the request of the union representative.  All outstanding CATCA grievances have been resolved in consultation between the Company and CATCA and have been withdrawn.

The Committee has met on six occasions since the last Council meeting.  The fifth meeting did not achieve a quorum due to weather conditions.

Isolated Posts Guideline
Work on the cyclical review of this guideline has been stalled since the last Council meeting.  Primarily, this has been due to a lengthy delay by Runtzheimer Canada in providing the necessary data on the various northern sites.  This data was received by NAV CANADA in mid-November and was to have been dealt with at the Committee’s meeting of December 12, 2000.  Unfortunately, due to a severe winter storm, we did not have a quorum at this meeting.  The NJC has issued a new Isolated Post Directive which the Committee is reviewing for ideas which could be incorporated in the NCJC Isolated Posts Guideline.

Living Accommodation Charges Guideline
To be incorporated in the new Isolated Posts Guideline.
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Travel and Commuting Assistance Guideline
The response deadline for opting in or out of this cyclical review was December 8, 2000.  None of the parties opted out of the review and it will begin at the first meeting of the Allowances Committee after the new year.  At its September meeting, the Committee agreed on interim increases for Employee Requested Kilometric Rates which were approved by the Executive Committee and made effective September 1, 2000.

The Committee has reviewed the updated annual data supplied by Runzheimer Canada and has recommended to the Executive Committee, revised kilometric and meal rates to be effective January 1, 2001.  Copies of the revised rates are attached to this report.

Bilingual Bonus Guideline
This cyclical review has been deferred for at least a year due to the lack of input from the Company.  The Council should discuss this issue and give the Committee some direction on how to proceed.

Grievances

Only three grievances have been fully processed since the last Council meeting.  These grievances are in relation to reimbursement for lunch within the headquarters area under the Travel Guideline.  The Committee reached an impasse on these grievances at their July meeting and they were passed on to the Executive Committee.  The Executive Committee returned the grievances to the Allowances Committee for further consideration.  At its November meeting, the Allowances Committee again reached an impasse on the issue and returned the grievances to the Executive Committee.

There are only two grievances outstanding which have been deferred at the request of the union representative.  All outstanding CATCA grievances have been resolved in consultation between the Company and CATCA and have been withdrawn.

The Executive Committee recommended that the Council approve the 2001 mileage and meal rates.  The council agreed to the following rates for 2001, effective January 1, 2001.
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appendix b: kilometric rate

Effective January 1, 2001

The rates payable in cents per kilometre for authorized official use of private cars within and outside the headquarters area during a fiscal year are shown below:

Employer requested rate


Cents/km

ab, mb, sk.
41.0

nb, ns, pei
43.5

bc, on
44.5

nf, qc.
46.5

nwt., yk
54.0

Traveller requested rate

ab, mb, sk.
13.0

nb, ns, pei
13.5

bc, on
13.5

nf, qc.
14.0

nwt., yk
21.0

appendix c: meals and allowances

Effective January 1, 2001.

1
Travel in Canada

(Bracketed rates are for Yukon, Northwest Territory and Nunavut)

1.1
Composite meal and incidental allowances





Cdn $


commercial


58.25 (66.99)


private/corp./institutional
56.25 (64.69)

1.2
Meal allowances


breakfast


13.03 (14.98)


lunch


12.62 (14.51)


dinner


26.60 (30.59)
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1.3
Incidental expense allowances


commercial accommodation

6.00 (6.00)


private/corp./institutional


4.00 (4.00)

1.4
Extended periods in travel status


composite

52.25 (60.09)

1.5
Weekend travel home transportation allowances


two day weekend



$144.50 (166.18)


three day weekend



$216.75 (249.26)


four day weekend



$289.00 (332.25)

2.
Travel in usa
2.1
Rates in the usa are now the same as in Canada but paid in us funds.

2.2
The bracketed rates apply to Alaska but are paid in us funds.

d) Executive – The Executive Committee has met on three occasions since the last Council meeting.  The Executive Committee approved interim rate increases for the employee requested mileage rates effective September 1, 2000 on the recommendation of the Allowances Committee.  The Executive Committee approved the production of a CD for the use by employees.  The CD contains the NCJC bylaws, Canada Labour Code Part II and the COSH Regulations, and the  NCJC Guidelines.  The Executive Committee has undertaken to provide a draft policy for the Joint Council’s approval for the selection and length of service for standing committee chairs.  The Executive Committee has drafted a budget for the year 2000-2001.  The Executive Committee has received a request from the Allowances Committee to prepare an amendment to the bylaws that would identify a separate process for dealing with benefit plan appeals.  The Executive Committee recommended to Council the approval of the 2000-2001 budget.  The Council agreed.

3.
Benefit Plan Appeal Process - The Executive Committee reported that the lack of a bylaw section dealing with the plan appeals left them open to the use of the grievance process.  However, the appeal process that is being used is similar to that used by the NJC and therefore the General secretary has been directed to draft a bylaw section for the appeal process.  The proposed bylaws will be circulated to the Council and a special Council meeting will be called to seek approval. 

4. Financial report – The Council was provided with a draft year-end statement for the period of September 1, 1999 to August 31, 2000 and a draft budget for the period of September 1, 2000 to August 31, 2001.  Paul Morse asked where funding would come 
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from if the activity level of the NCJC was to increase.  He was advised that it would first come from the Operating Reserve and if necessary the Council would approach the benefit plan administrators for additional funding.  It was noted that during the first four years of the existance of the Council, the funding requested and required was lower than the agreed to amount of one percent of benefit plan costs.

5.
Taxation of Benefits – The Company was asked to explain if it had again undertaken to assess the taxation of existing benefits, particularly in view of the study taken less than three years ago.  Tor Veltheim explained that the current actions were in direct request from an employee for a letter suggesting that a taxable benefit was not taxable and the company had refused to supply the letter
6.
Committee Meetings – The council discussed the concerns over individual committee member’s availability for meetings, which has led to postponements and serious delays in the cyclical review process.  Bargaining agents and the company agreed to examine their commitment to the process.

7.
Special Benefits – Tor Veltheim indicated that the company was interested in having the NCJC combine the discussions on all benefit plans, including the pension plan.  Additionally the company would like to have the Occupational Safety and Health guidelines eliminated from the NCJC.

8.
Date of the next scheduled meeting – June 14 2001

.
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