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Minutes of Council Meeting #19

December 8, 2003, 10:30 est

NAV CANADA, 77 Metcalfe, Dome Boardroom, 12th Floor

Attending:
Co-chair


Richard Dixon, nav canada
Co-chair


Rob Thurgur, caw local 5454 cat
Member


Ron Doyle, nav canada
Member


Nancy Fletcher, nav canada 



Alternate


Alain Bureau, nav canada
Member


Greg Holbrook, cfpa
Member


Greg Myles, caw local 5454 cat



Member


Paul Morse, ibew
Member


Mike Wing, ucte

Member


Charles Krzan, pipsc

Member


Derek Yakielashek, caw, local 2245 ats


Alternate


Greg Gauthier, apsfa

General Secretary

Herb Brennen, ncjc
Absent:
Member


Gene Szabo, apsfa

Member


Frank Mendonca, caoss



Member


Kathy Fox, nav canada
Member


George Powell, nav canada
Observers:




Ron Smith, caw
Joel Fournier, caw, local 2245 ats



Ray Bohn, nav canada






Pierrette Landry, pipsc
1. Approval of the Minutes for meeting #18 held July 3, 2003 – Minutes were approved as circulated.

2. Meals and Mileage Rates for 2004 – The new rates are attached as Appendix A.  These rates are consistent with the formula in the Travel Guideline and based on data provided by Runzheimer. A Joint Council notice will be issued on approximately December 15, 2003 and will explain that the slight decrease in the mileage rates is due to lower fuel prices and reduced maintenance costs for the vehicles used.  The daily meal rates have increased by approximately $2.00 per day.  The notice will be approved by Richard Dixon and Rob Thurgur and will be placed on the NCJC website, NAV CANADA Intranet site, and provided to the unions for circulation to their members.


3. Disability Insurance (DI) Premiums and Benefits for Employees on Leave Without Pay (LWOP) -  The General Secretary tabled the report as instructed at the July 2003 meeting of the Council.  Richard Dixon recommended that the Joint Council adopt the proposal submitted by the Benefits Board of Management at the December 10, 2002 meeting of the Council subject to a change in payment method.  That proposal would allow for the
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employee to select from two options when the company granted a period of LWOP for a period greater than three months.  The first option would be to continue to pay the total premium (the current condition), but the employee would be required to provide post-dated monthly cheques to cover the premiums for the period of LWOP.  The employee would be eligible for DI benefits while on LWOP and upon becoming disabled would be required to end the LWOP period and complete the elimination period before receiving the DI benefits. The second option would allow the employee to discontinue the DI after the first three months until he returned to work. During the LWOP, the employee would not be eligible for DI benefits and upon return to work, be required to meet the same conditions of eligibility for DI benefits as a new hire.  The Joint Council agreed to the recommendation and the changes will be effective January 1, 2004.  The Joint Council will issue a notice through the same communication resources as listed in item #2 of the agenda.  Ray Bohn and Herb Brennen were assigned to draft the necessary changes to the plan and the interpretations of policy enactment.  A question was raised on what would occur with the balance of the LWOP period once the disabled person had returned to good health.  The LWOP period will be  deemed to have ended at the request of the employee for return to work status so that he would be eligible for the DI benefits and therefore a new LWOP request would be required.

4. NCJC Review Meetings – A meeting of the company and the bargaining agents was conducted on November 19th and 20th, 2003 to begin an examination of the NCJC effectiveness and its processes.  The Joint Council has agreed to conduct a second meeting on January 29 and 30, 2004 in Kingston, Ontario as a continuation of the first meeting.  The second meeting will determine a benefits process of review; terms of reference for the Benefits Board of Management and a dispute resolution process for those items that impasse.  The effectiveness and processes of the Allowances Committee and the Occupational Safety and Health (OSH) Committee would also be reviewed.

5. Privacy for Benefit Plan Appeals – The Joint Council agreed that it would permit an employee the choice of using the company Benefits Section or the Joint Council office to explore the first phase of an unsatisfied response to a claim for coverage or reimbursement.  This process will be reviewed after 6 months to determine if it is working satisfactorily.
 A Joint Council notice will be issued with the appropriate clarification of the options.  While both sides agreed that there were no privacy issues had arisen involving the NAV Canada Benefits Group it was determined that employees should have the  option as to whom they would like to disclose  their personal issues.  Ray Bohn and Herb Brennen were asked to drat the communication.

6. Cyclical Reviews of Guidelines – The Executive Committee has deferred any decisions on scheduling and opting until the outcome of the joint meeting at the end of January, 2004.
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7. Committee Reports 
a) Occupational Safety and Health – The chairman position is vacant.  No Committee meetings have been held.  

b) Benefits Board of Management – The chairman is Ron Smith.  The Board has not met since the last NCJC Council meeting.  

c) Allowances Committee – The chairman is Ray Bohn as Ken Stefanik retired from NAV CANADA.  The committee has met twice since the last NCJC Council meeting.  They are currently conducting the cyclical reviews of the following guidelines: Isolated Posts, Living Accommodation Charges and the Bilingual Bonus. 

d) Executive Committee – The Executive Committee has met on three occasions since the last NCJC Council meeting.  The members thank Greg Holbrook for his contribution as co-chair of the Committee.

8. Financial Report for 2002-03 – The final report was circulated and accepted by the Joint Council.  The Executive Committee members noted that they would examine the utilization of the surplus when preparing the budget for the year 2004-05.

9. NCJC Website – The NCJC website is fully functional and is located at www.ncjc.ca.  The Joint Council agreed to provide the draft minutes on the website once all members of the Council  have reviewed and provided comment.  The current practice requires the approval of the final minutes (done at the next meeting) before they are posted.  For example prior to the approval of the July 3, 2003 minutes at the December 8th Joint Council meeting, the December 10, 2002 minutes were the last ones posted.

10. Disability Insurance Premiums – The Joint Council agreed to reinstate the cost sharing of 15/85 effective January 1, 2004 along with decreasing the Life Insurance premiums.  The impact of these changes will see no one having neither an increase in their payroll deductions nor a reduction in benefits under the two plans.  The Joint Council will issue a notice about the changes.  The notice, to be drafted by Ray Bohn, will be reviewed by both Richard Dixon and Rob Thurgur prior to publication. It was noted that the usage of DI is approximately twice the rate of others doing business with Great West Life and it was suggested that a high usage study should also examine the company culture including their management practices.

11. Next scheduled meeting – June 23, 2004.  That date would include the traditional golf tournament.
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