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Minutes of Council Meeting # 22

December 14, 2004, 10:30 est

NAV CANADA, Dome Boardroom, 77 Metcalfe Street, 12th Floor, Ottawa

Attending:
Co-chair


Richard Dixon, nav canada
Member


Arlene Yakely, nav canada
Member


Paul Morse, ibew



Member


Charles Krzan, pipsc

Member


Greg Holbrook, cfpa
Member


Derek Yakielashek, caw, local 2245 ats

Alternate


Scott Chamberlain, acfo 

General Secretary

Herb Brennen, ncjc
Absent:
Co-chair


Rob Thurgur, caw local 5454 cat
Member


Greg Myles, caw local 5454 cat



Member


Gene Szabo, acfo

Member


Frank Mendonca, caoss

Member


Mike Wing, ucte
Member


Nancy Fletcher, nav canada 

Member


Doug Robertson, nav canada
Member


Elizabeth Cameron, nav canada
Member


Andrew Campbell, nav canada 

Member


George Powell, nav canada
Member


Kim Troutman, nav canada
Observers:




Raymond Bohn, nav canada



Joel Fournier, caw, local 2245 tca

Al Mortson, ibew

Ron Smith, caw

Marie-Josée Guérer, nav canada

In the absence of Rob Thurgur, Paul Morse acted as co-chair.

1. Approval of the Minutes for meeting #21 held by conference call on August 31, 2004 – Minutes were approved as circulated.

2. Committee Reports
a. Occupational Safety and Health  (OSH) Committee – no meetings were held. Dan Weber is now the Manager of OSH and the NCBAA will name a replacement for him on the Committee.
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b. Benefits Board of Management (BBOM) - Chairman Ron Smith reported that the Board had met on five (5) occasions since the last Joint Council meeting. The company replaced Jeff MacDonald and Mark Waters with Phil Valois and Allan Ledingham.  Six (6) benefit appeals were heard by the Benefits Board of Management.  The Board, on the direction of the NCJC Executive Committee, completed the following:

i. developed new terms of reference for the Board; 

ii. revised the appeals procedures; 

iii. presented a new cyclical review process for the benefit plans, including a new dispute resolution process for items that impasse during a review and indicated that a recommendation on the surplus funds held for the insurance plan would follow the cyclical review of the benefits;  

iv. The benefits cyclical review input deadline was December 2, 2004 and the review of the proposals was conducted on December 14, 2004.  The opting period will be December 15 to December 30, 2004.  The Benefits Board of Management has initially scheduled two weeks (January 10-14 and February 7-11) for the review.

c. Allowances Committee - Chairman Ray Bohn reported that the Committee had met on six (6) occasions since the last Council meeting.   The Committee was expanded to four (4) members per side from three (3) members per side.   The company replaced Nancy Fletcher with Allan Ledingham and added Barb Gagne, while the unions added Scott Chamberlain to the Committee.  

i. The Allowances Committee is currently conducting the cyclical review of the Isolated Post/Living Accommodation Charges (IP/LAC) and has agreed to defer the cyclical review of the Bilingual Bonus until the completion of the former. Meetings are scheduled for January 25 and 26, 2005.

ii. The Allowances Committee has recommended to the NCJC Executive Committee that the contracts with Runzheimer for reports on the mileage and meals, as well as the current request for data needed to develop formulae for IP/LAC, be coordinated by the NAV CANADA Joint Council secretariat. One relocation grievance was heard and the Committee denied the grievance.

iii. Section 2.4 Vacation Travel Expenses (IP) – clarification was provided in determining the destination used to calculate expenses and what is considered a reasonable stop-over.  Employees are to claim the employee requested rates when using a private motor vehicle.

iv. Mileage and Meal rates for 2005 were reviewed and are recommended. They are attached as “Appendix C”.

v. Environmental allowance and fuel and utilities rates changes are to be implemented, based on the recent changes by the Treasury Board.
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d. Executive  Committee – Richard Dixon reported that the NCJC Executive Committee had conducted three (3) meetings, as well as phone discussions, to ensure that work of the Joint Council would advance.  He reported that he was pleased with the level of commitment that has been shown by the NCJC committees, as they advance through their workloads.  While concerned about the pace of the work, he recognized that the current movement was a good sign.  Paul Morse confirmed the same observation from the NCBAA.  Richard Dixon reported that the Executive Committee had agreed, with the recommendation of the Allowances Committee,  that the NCJC secretariat would coordinate the contracts with Runzheimer, be responsible for work assigned to Runzheimer and for payment of the contracts.  The annual contracts will cost approximately $48,000. The special work now being done for the IP/LAC review is estimated at $35,000.

3. Meals and Mileage Rates for 2005 - the rates were approved by the Joint Council.  They are attached as “Appendix C”.

4. Cylcical Review Schedule – it was noted that both the NCJC Travel Guideline and Relocation Guideline are due for cyclical review, however no action will occur until the Allowances Committee has completed the reviews of the IP/LAC and the Bilingual Bonus guidelines.  Richard Dixon noted that the company was interested in conducting a discussion with the unions on identifying some of the issues faced in those guidelines, without seeking any commitment on a given item.  The unions agreed that they would participate in the meeting and it will be scheduled early in 2005.

5. NCJC Website – the site will be reviewed to make it more search friendly.

6. Financial Reports
a. Annual Statement for September 1, 2003 to August 31, 2004 – the report was circulated and the Joint Council approved the report.

b. Budget for 2004-05 – a draft budget was circulated and it was noted that the operating reserve will be reduced to $68,000 by year-end.

.

7. Next scheduled meeting – June 22, 2005 at Metcalfe Golf and Country Club, Metcalfe. 
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