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Minutes of the Joint Council Meeting # 23

Tuesday, February 9, 2005, 1330 est

NAV CANADA, Dome Boardroom, 77 Metcalfe Street, 12th Floor, Ottawa

Attending:
Co-chair


Richard Dixon, nav canada
Co-chair


Rob Thurgur, caw local 5454 cat
Member


Marie-Josée Guérer, nav canada 

Member


Elizabeth Cameron, nav canada
Member


Greg Myles, caw local 5454 cat

Member


Gene Szabo, acfo
Member


Paul Morse, ibew



Member


Charles Krzan, pipsc

Member


Derek Yakielashek, caw, local 2245 ats

General Secretary

Herb Brennen, ncjc
Absent:
Member


Arlene Yakely, nav canada
Member


Greg Holbrook, cfpa
Member


Frank Mendonca, caoss

Member


Mike Wing, ucte
Member


Nancy Fletcher, nav canada 

Member


Doug Robertson, nav canada
Member


Andrew Campbell, nav canada 

Member


George Powell, nav canada
Member


Kim Troutman, nav canada
Observers:




Ray Bohn, nav canada



Joel Fournier, caw, local 2245 tca

Al Mortson, ibew

Ron Smith, caw

Scott Chamberlain, acfo
Rudy Loiselle, pipsc
The designated chair, Rob Thurgur, explained that the meeting was called to consider the recommendation from the Benefits Board of Management for proposed changes to the benefit plans.

1. Approval of the Minutes for Meeting #22 Held on December 14, 2004 – Minutes were approved as circulated.

2. Benefit Plans Cyclical Review - The Joint Council agreed to the recommendation of the Executive Committee and of the Benefits Board of Management on the proposed improvements to the benefit plans.  The Council agreed that a general notice should be issued advising employees that agreement had been reached on changes to the plans.  The Benefits Board of Management was directed to develop a more in-depth explanation of all the changes and the impact of those changes. Appendices A and B are the understandings as recommended by the NCJC Executive Committee and Benefits Board of Management.  
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Cost sharing arrangements will be first impacted on the March paychecks. The chair 

(R. Thurgur) offered his congratulations to the Benefits Board of Management and its Chairman Ron Smith for the work done on improving the benefits in what was clearly a work of cooperation by all parties.  The meeting of the NCJC a year ago in Kingston was the beginning of this process.  Richard Dixon also offered his recognition that it took a ‘leap of faith’ by all parties to look beyond past experience to get the job done.  Patience, and good work has moved forward the interests of all parties.  It was apparent that the Board was able to establish an open and honest dialogue in expediting the challenges of the benefits cyclical review for the first time in eight years.  Paul Morse stated that the work shows the willingness of both sides to seek resolution of common interests.  He also noted that the absence of both Mike Wing and Greg Holbrook were due to family circumstances and not a lack of support for the agreement.  He further noted that Frank Mendonca was in attendance at the NCBAA meeting on February 8, 2005, where the NCBAA gave support for the plan changes.  Ron Smith indicated that the leadership shown by Ray Bohn and Greg Myles were instrumental in reaching the agreement.

John Crichton, President and Chief Executive Officer for NAV CANADA , came by and offered his congratulations to the Joint Council and the members of the Benefits Board of Management, for their demonstration of open cooperation in seeking resolution.  He explained that he was regularly advised of the new optimism shown by those involved in the NCJC.

3. Benefits Board of Management Composition – The Executive Committee reported that the Benefits Board of Management would be increased to four members per side.  Observers would be limited to those not eligible to be a member of the Board and that individuals who offer ‘subject matter expertise’ from the company will be accepted providing their appearance is not cause for a cancellation or postponement of a meeting.  The NCBAA established a policy which limits the NCBAA attendees to those appointed to represent them on the Board.

4. Next scheduled meeting – June 22, 2005, at 1000 EDT at the Metcalfe Golf and Country Club. 
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