[image: image1.wmf] NCJC / CMNC

[image: image1.wmf]

Minutes of the Joint Council Meeting # 25

Wednesday, June 22, 2005, 1030 edt

Metcalfe Golf and Country Club, Metcalfe, Ontario

Attending:
Co-chair


Richard Dixon, nav canada
Co-chair


Rob Thurgur, caw local 5454 cat
Member


Marie-Josée Guérer, nav canada 

Member


Elizabeth Cameron, nav canada
Member


Andrew Campbell, nav canada 

Member


Kim Troutman, nav canada
Member


Greg Myles, caw local 5454 cat

Member


Scott Chamberlain, acfo
Member


Greg Holbrook, cfpa
Member


Charles Krzan, pipsc

Member


Derek Yakielashek, caw, local 2245 ats

Member


Alan Mortson, IBEW (Alternate)

General Secretary

Herb Brennen, ncjc
Absent:
Member


George Powell, nav canada
Member


Frank Mendonca, caoss

Member


Nancy Fletcher, nav canada 

Member


Doug Robertson, nav canada
Member


Mike Wing, ucte
Member


Arlene Yakely, nav canada
Member


Paul Morse, ibew

Observers:




Ray Bohn, nav canada



Ron Smith, caw

1. Approval of the Minutes for Meeting #23 held on February 9, 2005 – Minutes were approved as circulated.

2. Committee reports
a. Executive – Richard Dixon reported on behalf of the Executive Committee.  He noted that the committees were working well since the commitments made by both sides at the Kingston meetings in January 2004.  The NCJC offices have been relocated back to 77 Metcalfe from 75 Albert, as a means to make more efficient use of monies as well as improve the availability of the NCJC to employees. The Executive Committee will review the NCJC processes to determine if there are ways to streamline them for more efficient use of the Committees’ time.  Rob Thurgur agreed that there had been an improvement in the committee results and complimented the company on selecting committee members that were empowered to make decisions at the committee level.  Rob Thurgur thanked Gene Szabo for his work on the NCJC and wished him well on his retirement.  He noted that Greg Holbrook had returned to the Executive Committee.  Al Mortson requested access to a security pass for his attendance at meetings within 77 Metcalfe Street. 

b. Occupational Safety and Health – no meetings.  The Chair was asked to prepare a report for the Council on the activities of the National Committee.
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c. Benefits Board of Management 
Committee Meetings - the Board has met on five occasions since the last NCJC Council meeting and on three occasions since the Special meeting of the NCJL February 9th, 2005:

· Meeting #31
10-Jan-05 to 13-Jan-05

· Meeting #32
25-Jan-05


· Meeting #33
01-Mar-05

· Meeting #34
25-May-05

· Meeting #35
22-Jun-05

Board Membership

The Committee membership as at 22-Jun-05 is as follows:

( Chair

Ron Smith, CAW

( Member

Ray Bohn, NAV CANADA

( Member

Phil Valois, NAV CANADA 

( Member

Derek Yakielashek, NAV CANADA

( Member

Alan Mortson, IBEW

( Member

Allan Ledingham, NAV CANADA

( Member

Greg Myles, CATCA

( Member

Rudy Loiselle, PIPSC

We have dealt with the following issues since the special meeting:

We have reviewed seven benefit appeals.

We have provided our recommendations to the Executive Committee as requested on the following areas:

· Date for the next review August 1st, 2007

· To include Business Travel AD&D in the next review.

The Board reviewed the announcement of the plan changes and made some minor changes.  We would like to commend the people involved on the company side for the great work they did on the newsletter.

We are still in the process of reviewing the draft benefits booklet and we have agreed that the draft booklet should be made available to plan members on the web site.

We have reviewed the LTD reports for Great West and will be making a recommendation to Great West on the format for future reports.

Once again I would like to thank the Committee for their hard work and the speed in which they were able to reach agreement on the plan changes.

Ron Smith

Chair BBOM
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d. Allowances – Chairman Allan Ledingham’s report was given by Ray Bohn.

Committee Meetings

The Committee met on three occasions since the last NCJC Council Meeting:  

· Meeting #55  25-Jan-05 & 26-Jan-05

· Meeting #56  09-Mar-05, 10-Mar-05 & 11-Mar-05


· Meeting #57  03-May-05 & 04-Mar-05

Committee Membership

(i) 
The Executive Committee approved the following Allowances Committee member change on 09-Feb-05:

( Allan Ledingham, NAV CANADA replaced Raymond Bohn, NAV CANADA as  Chair of the Committee.

( Raymond Bohn will remain a company representative on the Committee.

(ii) The were no new members appointed during the first half of 2005:

(iii) The Committee membership as at 22-Jun-05 is as follows:


( Chair

Allan Ledingham, NAV CANADA


( Member

Raymond Bohn, NAV CANADA


( Member

Brent Clary, NAV CANADA


( Member

Barbara Gagné, NAV CANADA


( Member

Alain Legault, NAV CANADA


( Member

Scott Chamberlain, ACFO


( Member

Alan Mortson, IBEW


( Member

Greg Myles, CATCA


( Member

Derek Yakielashek, ATSAC


Cyclical Reviews

(i) Isolated Posts and Living Accommodation Guidelines:

Three meetings were held to review proposals for changes to the Isolated Post and Living Accommodation Guidelines (IP/LAG).  The Committee has made significant progress with moving the cyclical review forward.  However, the unique situation in Yellowknife requires additional study and analysis.  The Committee is scheduled to meet on 23-Jun-05 and 24-Jun-05.

(ii)
Bilingual Bonus Guideline:
The Committee continues to agree that the cyclical review of this guideline will not be undertaken until the IPS/LAC cyclical review is complete.

Grievances

No grievances were dealt with by the Committee since the last report.
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Other Issues

Relocation Benchmarking - The Company informed the NCBAA that it wished to conduct a survey of other companies of similar experience to NAV CANADA for use in the next cyclical review of the Relocation Guideline.  The NCBAA members on the Allowances Committee accepted a Company request to participate in selecting the companies to be reviewed and the components of the survey.  The Company has retained John Trask to conduct the survey.

Allan Ledingham

Chair, Allowances Committee


3. New Business –

a.  Thanks - Greg Myles expressed his thanks to the General Secretary for the work done on behalf of the NCJC.

b. NCJC Processes – Richard Dixon explained that the Executive Committee would be examining the NCJC processes and would be seeking input from the committees. He also stated that the June meeting of the Council will be an opportunity in the future for an annual review of the committee activities and all Chairs will be expected to attend the Joint Council meeting with a report on their respective committees.

4. Next scheduled Meeting – December 14, 2005, at 1500 EST in the Dome Boardroom, 77 Metcalfe Street, 12th Floor, Ottawa.  The Executive Committee will meet at 1400 EST on that same date.

77 Metcalfe Street, Main Floor, Ottawa, Ontario K1P 5L6
75, rue Metcalfe, Rez de chaussée, Ottawa (Ontario)  K1P 5L6

Telephone (613) 563-3708, Fax (613) 563-4560
Téléphone (613) 563-3708, Télécopieur: 563-4560


